Daily Scrum Meeting Minutes

Attendees: Luis Gonzalez, Jonathan Hernandez, David Peno, Kendrick Crespo, Anjani
Mogallur

Start time:9:50 pm

End time: 10:00 pm

Luis Gonzalez:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Complete a comparison summary table and add usage recommendations tailored to our Al
learning app's document needs.

What is planned to be done until the next scrum meeting?
Add detailed usage recommendations tailored to the types of documents used in our Al learning
app (e.g., slides, books, research papers)

Run tests with a variety of document formats to validate tool performance and generate usage
insights

What are the hurdles?
No hurdles

Anjani Mogallur:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Outlined the expected structure for how chunked and cleaned text will be passed into the
summarization module. Also drafted a basic input validation function to check for empty text.

What is planned to be done until the next scrum meeting?
Work on the validation step and prepare a small batch of test documents with intended
formatting issues to see if the system can catch and clean them.

What are the hurdles?
Edge cases like scanned documents with large tables still need special handling strategies.




David Peno:
How many hours did | work since the last meeting?

3 hours
What was done since the last scrum meeting?

Used the graph tools to create concept graphs that have important words in a document as
nodes and their relationships as edges

What is planned to be done until the next scrum meeting?
Continue refining how the graph tools are used to create concept graphs and how to find the

important words in a document

What are the hurdles?
Determining how the results of the graph could be used in the summarization of the document

and its important concepts

Kendrick Crespo:
How many hours did | work since the last meeting?

3 hours

What was done since the last scrum meeting?
Find ways to support of slow response times from third-party vendors.

What is planned to be done until the next scrum meeting?

Understand the unpredictable latency spikes, which affect the consistency of our application's
user experience

What are the hurdles?
Difficulty reproducing the latency spikes in a controlled testing environment.

Jonathan Hernandez:

How many hours did | work since the last meeting?

3 hours

What was done since the last scrum meeting?

Finalized layout tweaks to improve how related nodes cluster together visually. Also cleaned up
label positioning and adjusted tooltip timing to improve usability.



What is planned to be done until the next scrum meeting?

Begin connecting the graph to early-stage summarization outputs and test how well it adapts to
structured content from real files.

What are the hurdles?

Maintaining smooth transitions as new data is introduced and making sure Ul remains
responsive during live updates.



